
By joining de Jong & Laan, we are taking a step in our ambition to make a positive impact
on people and the environment. Together with the organization, we are working towards
the BCorp certificate that verifies our efforts in this area and requires us to report
transparently on various relevant sustainability topics. For this reason, we have drawn up
this ESG report together with de Jong & Laan, in which we underline and adopt the
double materiality analysis carried out by de Jong & Laan, with associated goals and
actions per material subject (to be read in chapter 2). In this way, we are jointly putting
our shoulders to the wheel for a future where we do business sustainably. In addition to
the organisation-wide double materiality analysis and associated targets, chapter 3
shows our own CO2 footprint (scope 1, 2 and 3) that focuses only on the emissions of
Crowe Peak. Chapters 4 and 5 also only relate to Crowe Peak itself.

1. Introduction: the importance of ESG

At De Jong & Laan and Crowe Peak, social involvement is central to the way we do
business. As an organization, we are at the heart of society and feel an intrinsic
motivation to contribute to a more sustainable and fair world. In addition, the
environmental aspect is also important: we want to reduce our own ecological footprint
and increase our positive contribution to the living environment. This is not only due to
external expectations, but also to our own conviction that we can and want to make a
positive impact. 

In addition, we see it as our responsibility to support our customers in their sustainability
ambitions. By advising and guiding them on ESG issues, we indirectly contribute to
broader social progress. In this ESG report, we explain how we embed ESG in our
organisation: from our value chain and stakeholder dialogue to the results of the double
materiality analysis, the associated objectives and the key themes and indicators we
report on (including CO₂ emissions).

To fulfil this role credibly, we recognise that we must also continue to increase our
sustainability efforts ourselves. That is why we are taking steps to further improve our
own impact and to structurally embed ESG in our organisation. We do this by making
efforts to obtain the BCorp certificate and implementing various sustainability initiatives.
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2. Stakeholder engagement, double materiality analysis and objectives

2.1 Value chain & stakeholder engagement 

De Jong & Laan and Crowe Peak, together with the affiliations, are an accountancy and
consultancy firm that creates value by providing high-quality professional services to
SMEs(+) companies, family businesses and medium-sized organisations in the
Netherlands. The business model is based on knowledge-intensive services, long-term
client relationships and a multidisciplinary approach, in which audit and accountancy are
complemented by specialized advisory services.

The core of the business model consists of deploying well-trained and expert
professionals, combining financial, tax and strategic expertise, guaranteeing quality,
independence and integrity and supporting clients in sustainable value creation,
continuity and compliance with laws and regulations. Value creation takes place for
various stakeholders, including employees (development and an inspiring working
environment), customers (reliable and future-oriented services) and society
(transparency, trust and good corporate governance).

Our services are people work. Our value arises in the encounter: in project teams with
colleagues, at the table with entrepreneurs, in consultation with partners and supervisors.
That's why we look at our value chain as a logical move: from everything we buy and
organise to enable our work, through the heart of our services, to customer outcomes and
the wider societal impacts.

Upstream, it's about what we need to be able to deliver: fleet and public transport, offices
and facilities, IT infrastructure and other support services. This is where the choices that
ultimately matter begin, from energy-efficient offices to responsible procurement and
secure digital infrastructure.

Our core activities are our accountancy, audit & assurance, advisory, employment and tax
& legal services. From our national coverage, approximately 1400 colleagues work
together on insight, certainty and direction for SMEs(+). We combine timeless
craftsmanship with innovative and data-driven solutions, so that our customers can focus
on what matters to them.

Downstream, our impact lies with customers and society: reliable reporting, good
governance, strong HR policy, sound finances, and future-proof choices. As accountants
and advisors, we like to contribute to the confidence of our clients and society in the
information provided on which important decisions are made. This affects not only
entrepreneurs, but also their employees, chain partners and society as a whole.



Stakeholder engagement 

There is a special place in our value chain for regulators and professional organisations.
Like our regulators and professional organisations, we are aware of the exemplary role
we have in the sector and society. That is why we invest in dialogue and cooperation, as
well as professional quality and a firm guarantee of independence and integrity. 
 
Those who work in a people-oriented way listen. Through the stakeholder discussions we
conduct, we compare our ambitions to what our partners consider important. They require
quality and reliability, care for people, clear choices in data security and digitisation and
responsible choices in purchasing, mobility and energy. In this way, we map out
expectations, concerns and opportunities and we can jointly align our course with a
sustainable future.

We engage our stakeholders through internal dialogue meetings and work sessions with
our ESG core team and management, validations with the Executive Board and
Supervisory Board, as well as Waterland and other shareholder partners, representation
through the works council and &Force (our additional employee advisory group), external
consultation with the AFM and SRA and a sector-wide analysis of external CSR(D)
reports. The insights from these stakeholder conversations have been directly
incorporated into our Double Materiality Analysis (DMA) and are reflected in the
emphases of this report.

2.2 Double Materiality Analysis

A good ESG report starts with a solid foundation: a deep understanding of who we are,
where our responsibility lies and which themes really matter to us. Only when we have
that core in focus, data becomes meaningful. The DMA is the compass for us to
determine that focus. It allows us to actually identify which sustainability topics have the
greatest impact on the world around us, and which developments affect our own
organization. From this insight, we determine which goals give us direction and which
actions actually move our customers forward. 

As required by the CSRD, our important sustainability topics were identified through the
DMA, which was implemented from 3 April 2025 to September 2025. The sustainability
topics come from the ESRS, while the DMA is the method for assessing the materiality
(importance) of the sustainability topics. An important part of this is to identify impacts,
risks and opportunities (IROs), i.e. to analyse what the impact of the company is on
people and nature and vice versa, the risks and opportunities from the environment are
for (the financial performance of) the company. When identifying the IROs, we take into
account how negative impacts lead to risks on the one hand and how positive impacts
create opportunities on the other. Ultimately, a sustainability topic is material if the
company has a significant impact on the topic (i.e., impact materiality) and/or the topic
has a significant impact on (the financial performance of) the company (i.e., financial
materiality). 



In this way, the DMA forms the foundation for this report. The DMA helps us to look not
only at what is nearby, but also at what is going on further down our value chain. It forces
us to listen, ask questions and explore which themes are really important to our
colleagues, customers and partners, as well as the society in which we operate. As a
result, the steps of the DMA have been completed as follows: impact assessment in
which topics and IROs are identified and elaborated; scoring of the IROs from which the
subjects receive a maximum score; calculating and determining the threshold values
above which the subjects and IROs are material and are included in the report;
stakeholder engagement where the identified topics and IROs are validated with key
colleagues and chain partners. The identification, elaboration and scoring of the topics
and IROs was done by the ESG core team of de Jong & Laan, after which they were
validated with the governance bodies and other important internal and external
stakeholders.

The stakeholder interviews included add broad support to the DMA and the ESG report.
From the DMA and stakeholder engagement, the following themes are mainly identified
as material: the management of a good corporate culture and quality of service, good
working conditions and equal treatment and the need to reduce CO₂ emissions and
energy consumption. Customers find reliability and data security especially important,
while the regulators expect, among other things, careful compliance with laws and
regulations. Across the board, stakeholders find the chosen approach logical and robust
and see ESG reporting as an appropriate means of making trust and social responsibility
visible. 

Based on the internal impact assessment and external stakeholder validation, the
subjects and IROs were scored (on a scale of 0-5) on severity, scope, probability and
irreversibility. On the basis of this, the threshold values above which the subjects and
IROs are material have been determined. The starting point and quantitative basis for the
thresholds are the average scores of all IROs with a probability score of 3 (= somewhat
likely) or higher. Of the 53 negative and positive impacts with such a probability score, the
average is 11. Of the 42 risks and opportunities with such a probability score, the average
is 10. By setting the thresholds near 11 for impact materiality and 10 for financial
materiality and including the topics and IROs that fall above, we ensure that the ESG
report is about the likely impact on people and nature and the likely risks and
opportunities for the company. In a dialogue session with the ESG core team, it was
determined that the threshold values are appropriate, as the most important topics are
central to the ESG report above and there is mainly reporting on the own organization. 



In the end, we arrived at the following material (sub)topics and IROs that are central to
the report: 3 main topics, 7 subtopics and 48 IROs. 

Main topics
E1 Climate change
S1 Own Employees
G1 Business Conduct

Subtopics
E1.1 Climate change mitigation
E1.3 Energy
S1.1. Working conditions
S1.2 Employee representation
S1.3 Health and safety
S1.4 Training and development
S1.5 Diversity and equal treatment
G1.1 Company culture 
G1.4 Quality of Service Management

Because our organisation and environment are subject to change, de Jong & Laan will
carry out a full DMA with its connections once every three years and in the meantime the
existing DMA will be recalibrated once a year, in which the most important internal and
external stakeholders will be tested to see whether the identified material topics and IROs
are still up-to-date and relevant.

2.3 Goals & actions
Environment: Footprint of the Future

De Jong & Laan and Crowe Peak work together in a targeted way to reduce their
environmental footprint and build a future-proof organization. We want to operate climate-
neutral by 2050 at the latest and are committed to making buildings, mobility, energy and
procurement more sustainable, with the completion of our climate transition and circularity
plan (2026) as intermediate steps, which should map out our route towards climate
neutrality. But 100% green electricity at all locations and a fully electric influx of lease
contracts should also significantly reduce our CO2 emissions. Finally, where reduction is
not yet possible, we apply targeted CO₂ compensation. At the same time, we support
customers with advice and guidance in their climate strategy and energy transition. We
translate this vision into concrete goals and actions below. Our CFO is ultimately
responsible for achieving our goals in this area.



Social: People & Culture as a foundation on which the organization can build

For de Jong & Laan and Crowe Peak, People & Culture is the foundation for a future-
proof and people-oriented organisation. The objectives on this theme are aimed at
creating a working environment in which employees feel safe, valued and involved and in
which there is room for development, dialogue and sustainable employability. The focus is
on being a good employer, strengthening solidarity within one organization, offering fair
and consistent employment conditions and promoting a culture in which employees can
work together and speak up with confidence.

The objectives in the areas of working conditions, employee representation, health and
safety, training and development, and diversity and equal treatment give concrete
substance to this. Striving for a high proportion of permanent contracts, limited staff
turnover, a harmonised remuneration package and jointly supported core values should
contribute to stability, commitment and a strong sense of organisation. At the same time,
structural development and performance interviews, employee participation through the
works council and additional employee representation ensure that employees are actively
involved in the development of the organisation.

Health, well-being and equal opportunities are also an explicit part of this ambition. Goals
such as limiting absenteeism, preventing accidents, stimulating training and development
and reducing discrimination and the gender pay gap show that the organisation is
committed to a safe, inclusive and stimulating working environment. In doing so, the
organization not only wants to attract and retain talent, but also build a culture in which
employees contribute to the quality and continuity of the organization with pleasure, pride
and ownership. The responsibility for achieving the goals lies with the People & Culture
Manager.

Targets

Climate mitigation

2026: climate transition plan
2026: circularity plan (incl. sustainable
procurement policy and reuse)
2030: 100% lease contracts for electric
cars
2030: 55% reduction in scope 1 emissions
2050: climate neutrality

Energy 2026: 100% green electricity in buildings
2050: off the gas



Targets

Working conditions

2026: 90% permanent contracts
2026: 10% employee turnover
2027: one remuneration package for all
employees (incl. affiliations)
2030: Remuneration ratio of 4
2030: one organisation with jointly
supported core values (while maintaining
subcultures on location) 

Employee representation

2026: interview cycle of at least 3
performance interviews
2027: 100% coverage works council (incl.
connections)
2027 structural input from &Force  

Health and safety
2030: eNPS score of 28
2026: 0 accidents and fatalities
2027: absenteeism rate of 3%

Training and development
2026: maintain training hours per employee
2026: 100% participation in development
interviews

Diversity and equal treatment

2027: diversity and equal treatment
integrated into the organisation
2030: 50/50 female-male ratio in
organization
2030: 30/70 female-male ratio in
administrative bodies
2030: 0% gender pay gap 
2026: 0 incidents of discrimination

Governance: Stewardship & Service for the generations of tomorrow

De Jong & Laan and Crowe Peak strengthen their social role by making integrity,
transparency and responsibility visible in leadership, culture and working methods. We
guarantee this with clear standards, good supervision and concrete instruments (such as
a Code of Conduct, leadership development and awareness), supplemented by an
accessible hotline and confidential counsellors to ensure a safe working environment.
The objectives of 0 incidents of violence and intimidation and 0 incidents of corruption
and bribery underline that the organisation strives for a working environment in which
undesirable and unethical behaviour is actively prevented and where signals can be
reported safely.



Targets

Corporate culture (incl. whistleblower
protection, corruption prevention and bribery)

2026: Code of conduct
2026: Leadership plan
2026: Program change
2026: Awareness program
2026: 0 incidents of violence and
harassment
2026: 0 incidents of corruption and bribery

Quality of service (incl. professional
technology, cybersecurity, customer relations,
social interaction)

2026: NPS research
2030: 50% of customers transparent
about ESG performance
2026: plan for structural social contribution 
2026: 0 cyber security and data breaches
in customer data

We also focus on quality and trust in our services. The NPS survey (2026) should provide
structural insight into how customers experience the quality of service and where
improvements are needed. The goal of 50% of customers being transparent about ESG
performance by 2030 shows that the organization not only wants to become more
sustainable itself, but also wants to encourage and guide customers to make their social
performance more transparent. The plan for structural social contribution (2026) gives
substance to the organisation's broader responsibility towards society and society, for
example through knowledge sharing, support for social initiatives or services with a
positive impact. Finally, the goal of 0 cybersecurity and data breaches in customer data is
essential for trust in service provision: it emphasizes that information security, customer
data protection and digital resilience are preconditions for high-quality professional
services. Our CFO is ultimately responsible for achieving our goals in this area.

3. Scope 1, 2 and 3 CO₂ emissions

To calculate our emissions, we use the Greenhouse Gas (GHG) Protocol, we take invoice
data (spend-based) as input and we use our carbon accounting software tool called
Climax. This tool automatically calculates our emissions and always uses the most recent
conversion factors, in line with the Greenhouse Gas Protocol. The figures below only
refer to Crowe Peak and not to the Jong & Laan.



Scope Category 2023 2024 2025

Scope 1 Direct emissions 66 36 26

Scope 2
Indirect
emissions –
market‑based

12 9 18

Scope 2
Indirect
emissions –
location‑based

12 9 18

Scope 3 Other indirect
emissions

1202 1110 898

Total emissions (scope 1 + 2 + 3,
location‑based)

1280 1155 942

Total emissions (scope 1 + 2 + 3,
market‑based)

1280 1155 942

Total emissions

Scope 2 emissions are reported both location-based and market-based in accordance with the
GreenhouseGas Protocol. Total emissions are presented in accordance with both methods

Total emissions will fall from 1,280 t CO₂-eq in 2023 to 1,155 t CO₂-eq in 2024 and 942 t
CO₂-eq in 2025. This represents a reduction of approximately 26% compared to 2023.
The decrease is mainly caused by lower Scope 3 emissions, which make up by far the
largest part of the total footprint. Scope 1 and Scope 2 are smaller in absolute size, but
remain important because these emissions can be influenced more directly through
mobility, buildings and energy contracts. Because the market-based and location-based
totals are the same, the current figures do not yet show a separate effect of green
electricity contracts or certificates.

Scope 1 emissions

Scope 1 emissions relate to direct emissions from own operations, in particular gas
consumption from buildings and fuel consumption from the fleet. Emissions will decrease
from 66 t CO₂-eq in 2023 to 36 t CO₂-eq in 2024 and 26 t CO₂-eq in 2025. This decrease
is mainly explained by the sharp decrease in mobile combustion, from 52 t CO₂-eq in
2023 to 4 t CO₂-eq in 2025, indicating a clear shift towards less fossil fuel consumption in
mobility. Stationary combustion first rises from 14 to 30 t CO₂-eq and then drops to 22 t
CO₂-eq, making building heating a permanent concern. Scope 1 can be influenced
relatively well through further electrification of mobility, making buildings more sustainable
and reducing gas consumption.



Scope 1 Category 2023 2024 2025

Scope 1 Stationary combustion 14 30 22

Scope 1 Mobile combustion 52 6 4

Total 66 36 26

Scope 2 Category 2023 2024 2025

Scope 2 Purchased (market-
based) electricity 12 9 18

Scope 2
Purchased (location-
based) electricity 12 9 18

Scope 2 Purchased heat

Total (market‑based) 12 9 18

Total
(location‑based)

12 9 18

Scope 2 emissions

Scope 2 emissions refer to the indirect emissions from purchased electricity for buildings
and the charging of electric vehicles. Emissions will fall from 12 t CO₂-eq in 2023 to 9 t
CO₂-eq in 2024, but will then rise to 18 t CO₂-eq in 2025. This increase may indicate
higher electricity consumption due to further electrification of mobility. Because the
market-based and location-based emissions are the same in all years, the current
calculation does not yet show a separate effect of green electricity contracts or
certificates. Scope 2 is relatively small within the total footprint, but can be easily
influenced through energy contracts, making buildings more sustainable and monitoring
electricity consumption. The switch to demonstrably green electricity therefore remains an
important steering point towards further reduction.



Scope 3 emissions

Scope 3 emissions make up by far the largest share of our total climate impact and
include emissions from the entire value chain, including purchased goods and services,
capital goods, fuel and energy-related activities, transport, waste, business travel,
commuting and upstream leased assets. The figures show that total Scope 3 emissions
have decreased from 1,202 t CO₂-eq in 2023 to 1,110 t CO₂-eq in 2024 and 898 t CO₂-eq
in 2025. This represents a decrease of approximately 25% compared to 2023. This
decrease indicates a clear improvement in chain emissions, but must be interpreted in
conjunction with developments in purchasing volume, mobility patterns, data quality and
any changes in the underlying calculation methodology.

Within Scope 3, purchased goods and services and upstream leased assets are the main
sources of emissions. Purchased goods and services will fall sharply from 624 t CO₂-eq
in 2023 to 296 t CO₂-eq in 2025, suggesting that the climate impact of procurement has
decreased significantly or that the composition of purchased products and services has
changed. Upstream leased assets, on the other hand, will increase from 245 t CO₂-eq in
2023 to 271 t CO₂-eq in 2025. This increase shows that leased assets, such as office or
mobility-related assets outside of the immediate Scope 1 and 2 boundaries, remain a key
focus. Business travel and commuting are also relevant categories: business travel
peaked at 130 t CO₂-eq in 2024 and fell to 68 t CO₂-eq in 2025, while commuting will be
visibly reported from 2024 and will decrease slightly to 92 t CO₂-eq in 2025.

The figures make it clear that further reduction mainly requires targeted choices in the
value chain. Because Scope 3 emissions are largely beyond our direct operational
control, cooperation with suppliers, better purchasing data, more sustainable mobility
choices and clear agreements with chain partners are essential. At the same time, the
declining total Scope 3 emissions show that there is already movement towards a lower
chain impact. For the coming years, it is therefore important to continue to monitor this
trend, to actively manage the largest emission categories and to further improve data
quality, so that reduction measures can be better substantiated and monitored. The
concrete Scope 3 figures are presented below (t CO₂-eq).



Scope 3 Category 2023 2024 2025

Scope 3 Purchased goods and
services

624 562 296

Scope 3 Capital goods 1 5 8

Scope 3
Fuel and energy related
activities (not in scope 1 and
2)

250 52 52

Scope 3 Upstream transport and
distribution

40 10 10

Scope 3 Waste generated in own
operations

10 2 1

Scope 3 Business travel 30 130 68

Scope 3 Employee commuting 0 96 92

Scope 3 Upstream leased activa 245 253 271

Totaal 1202 1110 898

4. Lobbying activities

Crowe Peak does not engage in lobbying activities and is not involved in directly or
indirectly influencing laws and regulations through advocacy.

5. Complaint report

In 2025, no formal complaints have been received at Crowe Peak regarding social,
environmental or governance issues. 

6. Conclusion

This ESG report shows which themes are material for Crowe Peak and which first steps
have been taken to structurally embed sustainability, people-oriented work and ethical
entrepreneurship. At the same time, it is clear that ESG will only become more important
in the coming years: laws and regulations continue to develop, stakeholders expect more
transparency and the ambition to make a measurable contribution to people and the
environment is also growing within our own organisation. That is why we will continue to
invest in the coming years in improving data quality and reporting, accelerating reduction
measures (including on energy and mobility) and deepening cooperation with suppliers,
chain partners and customers. In this way, we are building step by step a future-proof
organization that makes sustainable business visible and continues to improve it.


	ESG Rapport 2025 – Crowe Peak
	1. Introduction: the importance of ESG

	Scope 3 emissions

